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| Vision for the OIE Observatory

MAKING SENSE OF EVIDENCE
T0 ADDRESS COUNTRY-SPECIFIC NEEDS

ooooooooooooooooooooooooooooooo

COLLECT

Members' data related
to OIE Standards
implementation

Information already held at the OIE

Other International Organisations E.g. WTO

THE OIE
OBSERVATORY
IS A MONITORING
TOOL..

A continuous

and systematic
mechanism of
observation and
analysis of Members’
practices in the
implementation of
OIE International
Standards

Gap identification: Recommendations

- Support Members
- Improve internally the way OIE works

ANALYSE

challenges and
successful practices to
learn from Members'
experiences

DISSEMINATE — .

: : . Still working on visualisation tools:
information to improve . dashb d rtal tricted
transparency and foster : ashboards, portal (restricted access)

international regulatory
cooperation

o Organisation World Organizacion
Mondiale Organisation Mundial
THANKS TO A DATA-DRIVEN APPROACH ] p de la Sante for Animal de Sanidad

Animale Health Animal

Not to name & shame: Aggregated data to
maintain confidentiality




How the Observatory fits into the OIE: 7t" Strategic Plan

Strategic Goal and Objectives

Responding to
Members’ needs

Driving a high level of support to OIE Members
through standards and capacity-building

a. Develop the monitoring of standards
implementation

b. Improve insights provided by PVS
Pathway data

c. Leverage the OIE network to maximise
the delivery of support to Members

.10 SUPPORT MEMBERS' ENGAGEMENT THROUGH:

DEVELOPMENT CAPACITY BUILDING
OF STANDARDS ADVOCACY

Tailor OIE capacity-building
activities to address Promote the
identified challenges benefits of the
implementation
of OIE Standards

Enhance the OIE

standard setting-process
through evidence-based
assessment of the use of

Share successful

the OIE Standards §
practices
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I Steps towards an operational OIE Observatory

2018 - 2019

DESIGN

%

86th GS ROADMAP
Resolution n°36

DELIVER / RUN / STABILIZE / OPTIMIZE

» Implementation review report: issued on an
annual basis, will provide a high-level summary
OECD Study PILOT PHASE regarding the implementation of OIE Standards

» Thematic analysis: published on a pluriannual
basis, will provide a more comprehensive and
focused analysis on priority topics.
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Available at: http://oe.cd/study-oie




| Implementation 2021-2022: Work Programme Priorities

= Establishing permanent new Department in OIE

= Head of department, technical coordinator, scientific
officer, data analysts ‘
: ‘v
= Developing further prototypes, considering lessons o ) : -’\
learnt from previous ones L
. L o0 |
» Improving the Standards Monitoring Framework: -
Repeatable methodology
= |dentifying impactful Indicators and their link to -

International Standards

» Establishing connection with Global Strategies
e.g. AMR Strategy, Indicator: No. of countries using
antibiotics for growth promotion
e.g. PPR Strategy, Indicator: No. of countries with National
PPR Control Programme officially recognised by the OIE/
Country freedom
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Data-driven approach

Integration
with existing
mechanisms

Are these
data
available?

Stakeholder
engagement

MONITORING What are
the relevant

data to
monitor?

Coordination
with other
international
organisations

Are these How to collect

this data?

data easily
accessible?
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Use of data publicly available in WTO website

Search Documents Online

These links open a new window: allow a8 moment for the results to appear. (= - Engiish Frangais Espafiol
i ek // WORLD TRADE

= help with downloading these documents ?_;// 0 RGA-N[ZATIO:\' SAN ITARY AN D P HYTO SAN ITA RY
Annual reports of the 5PS Committee to the Council for Trade in Goads I N FORMATI O N MANAG E M E NT
(GIUM > Search SYSTEM

Summary reports (minutes) of regular meetings of the SPS Committee
(G/SPS/R/*) > Search

Major Decisions and Documents of the 5P5 Commitiee > 57
Working procedures of the SPS Committee > Search

General documents of the SPS Committee (G/SPS/GEN/?)

# Home  QSearch~ [AReports~  ©fReferencelists v % UsefulLinks [ Contactus amg TBT IMS

> Search How many measures have been notified?
o Working documents of the SPS Committee (G/SPS/W/*) [Select a year | Regular Emergency Addenda Corrigenda Translation supplement Recognition of
> Search 19,336 2,746 6,703 576 19 equivaience
o Implementation of SPS transparency provisions and specific trade concerns 7
(G/SPSIGEN/204/* and G/SPS/GEN/B04/*) > Search
o Technical assistance activities: (G/SPS/GEN/997/* and G/SPS/GEN/521/%) = How many STCs have been raised?
S Specific Trade Concermns
o Review of the Operation and Implementatlon of the SPS 525
Agreement(G/SPS/7} > ¢
o Disputes (requests for consultations) involving SPS (WT/DS*) > Search > SPS
o International Harmenization: Procedure to monitor international 11 1
harmonization (G/SPS/GEN/*) =5 NOtIflcatlonS
o Regionalization Annual reports (G/SPS/GEN/*) = Search

Observer Status of International Intergovernmental Organizations in the

Specific Trade Concerns (STC)
32;:’::" ::::Jﬁiif;nwgig S;rﬁ and Trade Development Facility An n u a | re po rts O n

[STDF) (G/SPS/GEN?) > Search
Specific Trade Concerns
Notifications on SPS G/SPS/N/* > &
Members' national notification authority (NNA) and national enquiry points

o International harmonization
o Regionalisation

IMS. For further information, please check the Members

ransparenc

You can perform more sophisticated searches from the Documen !
y lopens in new window) by defining multiple search criteria such as

documem symbol (i.e. code number), full text search or document date.
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| Quality of data: Key role of National SPS Notification Focal Points

Relevant OIE standards

10%

90%

Committee on Sanitary and Phytosanitary Measures Original: English mYes m No

F

[NOTIFICATION OF EMERGENCY MEASURES Conformity with OIE standards

5% 1% This must be

9. Is there a relevant international standard? If so, identify the standard: H H .
e e : : interpreted with care:
[1] Codex Alimentarius Commission (e.g. title or serial number of Codex
standard or related text):

[x1 World Organization for Animal Health (OIE) (e.g. Terrestrial or Aquatic

ﬁ:;m?i:!:c?gﬂh Code, chapter number): Chapter 15.1 of the Terrestrial Animal Th |S |S Self_ re po rted
[1 International Plant Protection Convention (e.g. ISPM number): |nfo rm at|on th at has
[1 None .
- not been validated
Does this proposed regulation conform to the relevant international standard? =Yes = Not applicable = No

[X] Yes [ 1 No

If no, describe, whenever possible, how and why it deviates from the

international standard: [ ¥ Organisation World Organizacion
Mondiale Organisation Mundial
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H In summary...

Deiz Data
accessibility collection
Data _ lejltat_
analysis visualisation

v" Increase transparency on standards implementation and challenges
v Improve understanding of Members’ needs
v Facilitate dialogue between members

Partnership
&
Stakeholder
engagement
Transparency
& Data quality

Confidentiality
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