Support at every step: the project lifecycle

Professiondl business services (PBS) underpin the deyelopment and

operation of all major projects. From project conception to end-of- Prepare for possible sale

life decommission, teams of NAnciers, asset managers, economists,

development advisors, planners, cost Cconsultants, SUrVeyors,

architects, engineers, lawyers and accountants will all have been

closely involved. Prepare for & scenarsa whers athers
with different risk appetites takes on

Development

PES Nirms in the UK are committed 1o supporting the net zend transition
and lead the way in ceveloping the tools and rameworks needed to
embed resilience and sustainability thinking in project develogment.

the construction and operational risk.

LIK PES firms have a wealth of expertise in developing strategy, setting Project inftiation
standards, supporting policy development, market design and capacity
builtding. This expertise, developed both in the UK and internationally, can Early stage
be deployed to create the conditions for successful net 2ero infrastructure development
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explored in detail to establish project
feasibility and inform ‘go/no ga'
decisions on the full scheme.
Obtaining planning consent, canducting enviranmental
reviews, entering inte landleases, exploring grid
connedtion passibilities, and third parly contracts.
Develap pre-feasibility model into &

rohuwst full feasibisty model detailing

design, manimising value and resilience,
Arrange finance while minimising We-cycle costs.
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Lax structure and exit

possibilities (selling) .
Embed best practice strategies for
buildings and systems, for example,

Build financial model 2 minimising costs and operational carbon.



Project lifecycle continued
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The construction phase can begin with a r.-dl.ue - uw’.ltl."!tldl -
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Pragramme and project management sefup far
contraciors, suboontracions and supaly chain
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rsk, security and data management.

Engage technical and legal support
to renegatiate lease
Operation stage
Manage day to-day financial
needs of the SPY or ather project
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general company ransactions.



