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KLIPPAN
2-seat sofa
€238
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HOW AND WHERE WE 
MEET CUSTOMERS

HOW AND WHAT 
PRODUCTS AND 

SERVICES WE 
DEVELOP

HOW AND WHAT 
MATERIALS WE 

SOURCE

HOW 
WE DEVELOP THE 
COMPLETE IKEA 

VALUE CHAIN

TO BE A MORE RELEVANT, AFFORDABLE, 
ACCESSIBLE AND PROFITABLE BUSINESS
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Presenter Notes
Presentation Notes
Creating a resilient business based on Scalable, profitable, low cost solutions to fit IKEA Our strategic goals include enabling customer to acquire, care for, and pass on products in circular ways, develop circular products and source only renwable or recycled materials by 2030. Read more about IKEA’s circular transformations here: https://about.ikea.com/en/sustainability/a-world-without-wasteOur circular design principles can be accessed and and products can be assessed on this methodology at any time through this intereactive online tool: https://about.ikea.com/en/sustainability/a-world-without-waste/designing-for-a-circular-future
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Enabling circularity through trade
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Key development opportunities

• Circularity is essential to limiting climate impact & addressing resource scarcity
• New business model development and innovation
• Redefining waste

Key development challenges

• Becoming a circular business is a transformational, systemic change and requires a holistic approach 
to scalable development – harmonization, common definitions, regional and global view

• Incremental development approach needed
• Understanding new business models and demands – including trade of materials (primary & 

secondary) and products
• Developing infrastructure while limiting administrative burdens 

Opportunities & challenges
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ANNAKAJSA
Room darkening curtains
€59.99
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Thank you
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