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US export ban on vaccine supplies?
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US export ban on vaccine supplies? No

Still, economic problem: shortages of specialized inputs

Source: Bown, Chad P. and Chris Rogers, The US did not ban exports of vaccine supplies. But more help is needed. PIIE Trade 

and Investment Policy Watch, 7 June 2021. 

https://www.piie.com/blogs/trade-and-investment-policy-watch/us-did-not-ban-exports-vaccine-supplies-more-help-needed
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Why are there input shortages?

• 10 companies (plants) making the 

drug product

– 9 companies (plants) doing the fill and 

finish

• They may all be going to the same 

input providers
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Policy Interventions and Vaccine Supply 

Chains during the Pandemic

• United States: Operation Warp Speed and Defense 

Production Act

• United Kingdom

• European Union, Germany and others

• CEPI and foundations
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US: Operation Warp Speed and Defense Production Act
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How to scale out globally when fragmentation 

also crosses borders?

Implications

1. Everyone needs to subsidize their part of the supply chain to 

address the global externality

2. Without coordination/cooperation, everyone subsidizes too little

Practical challenges

1. Fear of noncooperation (export restrictions) on vaccine output 

leads to too little subsidization of vaccine inputs

2. Some vaccine input countries may be fiscally constrained and 

unable to subsidize
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Proposal: COVID-19 Vaccine Investment and 

Trade Agreement (CVITA) 
Five principles

1. Leverage COVAX – distribute based on global public health (attack 
externality at its source)

2. Investment: coordinate (and fund) subsidies across the full supply chain

3. Enforcement: make explicit that export restrictions on vaccine output will 
be met with (joint) limits on vaccine inputs

4. Transparency: AMIS-like information on availability of vaccine inputs and 
outputs

5. Administrator: one part general contractor (DPA/OWS), one part 
ombudsperson (resolve frictions)
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